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Editorial 

The Evolution of Excellence 

Welcome to the Spring 2025 edition of The ILEETA Journal. This issue exemplifies the remarkable 
evolution taking place within our profession—not just in the tools we use, but in how we approach the 
fundamental mission of training law enforcement professionals. 

From my examination of AI's role in training design to Dan Fraser's myth-busting analysis of the 10,000-
hour rule, we see a profession willing to challenge assumptions and embrace evidence-based approaches. 
Joseph Auriemma's call to integrate communication skills into tactical training and Jeffrey Scholz's 
professional sincerity approach to de-escalation underscore a fundamental truth: our work is about 
people connecting with people. 

This edition includes a new approach we're taking with the journal. Joseph Trindal's comprehensive 
article on international police training is an abstract with a link to the full piece. Joe's work offers 
invaluable insights for anyone considering teaching internationally—from cultural awareness to adapting 
classroom management for diverse audiences. This format allows us to include longer, more detailed 
articles while maintaining the journal's readability.  

The diversity of perspectives in this issue, from Australian corrections training evolution to Chinese 
strategic wisdom applied to security work and international facilitation, reminds us that excellence in law 
enforcement training is a global pursuit. We learn from each other across borders and disciplines because 
the core mission remains constant: preparing officers to serve with competence, courage, and 
compassion. 

The personal stories shared by our contributors—from Ben Wallace's teaching reflections to Kevin Davis's 
powerful reminder about the importance of "the peeps" in ILEETA, to honest discussions about imposter 
syndrome by Brent Colbert and burnout from Kim Schlau —underscore that behind every badge is a 
human being worthy of our best efforts. As Kevin notes, it's the people that keep us coming back, year 
after year. 

Change is indeed the theme of this edition, but it's not change for change's sake, it's thoughtful evolution 
toward excellence that honours our past while embracing our future. 

Thank you to every contributor and reader who continues to invest in the growth of those they train. 
Together, we're shaping the future of public safety. 

Stay safe! 

Kerry 

 
Managing Editor: 
Kerry Avery 
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Teach to Talk: Turning  
Communication Skills into  

Operational Tactics 
  by Joseph Auriemma Jr. 

M ost instructors 
would agree that 

communication is critical. But 
in many law enforcement training programs, it's still 
treated as a standalone skill, boxed into a few classroom 
hours and then forgotten in the field. If we want to 
improve safety, reduce complaints, and elevate 
performance, we must rethink how we teach 
communication, not as a soft skill but as a tactical one. 

The Disconnect 

We teach communication, then we teach tactics. Rarely 
do the two meet. 

Officers learn de-escalation in a lecture, but muscle 
memory takes over when they’re in a high-stress scenario 
with a resistant subject, and verbal strategies fade. This 
isn’t a failure of belief. It’s a failure of integration. We 
haven’t built communication into the stress training 
environment, so when stress hits, communication 
disappears. 

And yet, what’s the first thing we expect an officer to do 
in almost every situation? Communicate. 

This disconnect isn’t just limited to de-escalation. Think 
about how we teach firearms, defensive tactics, and arrest 
procedures. These areas receive hours of focused training, 
repetitions, and evaluations. Communication? Often, it’s a 
PowerPoint in the academy or a short block in a 
leadership course. 

Even in role-play scenarios, like traffic stops, domestic 
incidents, or handling civilian complaints, the emphasis is 
typically on legal justification and officer safety, not 
communication style, phrasing, or active listening skills. 
Many agencies focus on evaluating mechanics, not the 
quality of communication. 

Whether it’s a traffic stop, a knock-and-talk, or an 
evolving crisis, the outcome often hinges on how the 
person manages the first 30 seconds: their voice, posture, 

and words. 

Communication is a Tactic 

Communication must be built into every scenario, graded, 
practiced, and debriefed. It’s not enough to say, “Use your 
words.” We have to show them how. 

At the same time, it’s equally important to acknowledge 
that there are moments when communication isn’t the 
answer, when the situation has escalated beyond words 
and demands immediate use of force. Officers cannot, 
and should not, be expected to talk their way through 
every encounter. 

There have been tragic incidents where officers, perhaps 
overemphasizing verbal engagement, delayed necessary 
force and paid the price in injuries or lives lost, as 
concerning are the times when officers moved too quickly 
to force, bypassing communication opportunities that 
might have led to peaceful resolutions. 

Communication training must be integrated with use-of-
force training, not taught as a separate track. Officers 
must be able to rapidly assess when words will work, 
when they won’t, and how to transition seamlessly 
between talking and taking action. These decisions are 
measured in seconds; we set them up to fail if we don’t 
train that way. 

Rethinking the Way We Train 

One of the biggest obstacles to effective training is how 
we structure it. In many agencies, role players are 
permitted, sometimes even encouraged, to push the 
envelope regardless of the trainee’s performance. This 
can result in scenarios where the trainee says the right 
things, demonstrates control, and attempts de-escalation, 
yet the role player escalates anyway. 

These are not teaching moments; they’re setups for 
failure. 

Officers who never see proper techniques working during 
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training begin to lose confidence in them. Instead of 
reinforcing good habits, we inadvertently teach them that 
communication is futile and that force is inevitable. 

We must also accept that doing everything right doesn't 
always guarantee a favorable outcome. Officers can say all 
the right things, use calm and clear direction, and still 
encounter a subject who resists, escalates, or ignores 
them. That doesn’t mean the officer failed. It means the 
subject made a choice. And we need to replicate that 
reality in training. 

Officers must experience both wins and losses in training. 
They need scenarios that reward good communication 
with successful outcomes, and others that show that, 
sometimes, even the right approach doesn’t change the 
subject’s behavior. These are teachable moments that 
build resilience and decision-making confidence. 

Training shouldn’t be about perfection. It should be about 
preparation. Because in the real world, outcomes are 
unpredictable. What matters most is how the officer 
performs, not just what happens as a result. 

Here’s How We Do It: 

The following strategies reflect both the foundation of my 
training curriculum and align with nationally recognized, 
evidence-based training models like the ICAT (Integrating 
Communications, Assessment, and Tactics) framework 
developed by the Police Executive Research Forum (PERF), 
the U.S. DOJ's Principles of Procedural Justice, and the 
FBI's Behavioral Analysis strategies. 

1. Scenario Integration 

• Train the Role Players First: Role players must be 
proficient not only in the mechanics of the scenario, 
such as subject behavior, timing, and physical 
positioning, but also in understanding the specific 
communication strategies expected from the trainee. 
They must be trained to recognize when verbal 
techniques are applied appropriately and respond 
realistically. Equally important, they must understand 

when communication should be effective, and when 
an immediate threat would realistically bypass it. A 
role player’s ability to reward effective 
communication and escalate appropriately when it 
fails is critical to building trust in the training process. 

• Verbal Skill Assessment in Tactical Contexts: During 
use-of-force and de-escalation drills, structured 
evaluation of tone, clarity, and verbal sequencing is 
used, similar to how ICAT blends communication with 
tactical decision-making. 

• Differentiated Role-Player Responses: Design 
scenarios where subjects respond differently based 
on the officer’s phrasing and approach. This method 
reinforces adaptive communication and supports the 
behavioral decision-making model promoted by FBI 
training protocols. 

• Embedded Verbal Interventions: Build required 
verbal contact points into scenario flow, such as 
requiring clear verbal direction and a call for voluntary 
compliance before progressing to hands-on tactics. 

2. Tactical Debriefs 

• Communication-Centered Debriefs: Review not just 
actions but the officer’s choice of words, tone, and 
sequence. Discuss what cues they noticed, their 
language's impact, and how those choices aligned 
with procedural justice pillars. 

• Video Playback for Reflective Learning: Use body cam 
footage or training scenario video to allow officers to 
self-assess their communication strategies and 
observe inflection points in the exchange. Focus on 
where rapport, miscommunication, or escalation 
occurred. 

3. Field Training Evaluation 

• Integrated Communication Rubrics: Add dedicated 
sections to Daily Observation Reports (DORs) that 
score communication effectiveness across different 
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contexts: citizen contacts, arrest scenarios, and 
investigative conversations. 

• Behavioral Checkpoints: Include markers such as 
'gives clear lawful direction,' 'attempts voluntary 
compliance,' 'provides explanation for actions taken,' 
and 'uses tone to de-escalate', concepts embedded in 
national best practice models. 

These practices go beyond theory. They give officers and 
trainers a practical path to building communication into 
the DNA of operational performance. 

Communication doesn’t replace tactics; it enhances them. 
The best officers I’ve trained are those who know how to 
move between command and connection with precision. 
That’s not instinct; that’s training. 

Conclusion 

Communication in law enforcement is not a script; it’s a 
strategy. 

Like firearms, defensive tactics, or emergency driving, it 
deserves time on the mat, reps, coaching, and feedback. 

If your agency wants safer streets, stronger leadership, 
and more intelligent decisions under stress, it starts with 
the one thing every officer uses in every call: 

How they talk. ILEETA 

About the Author 
Joseph Auriemma, Jr., CFI, INCI, is a retired Senior Investigator with the 
New York State Police and a nationally certified instructor known for 
advancing communication in law enforcement. He has conducted 
thousands of interviews, led major case investigations, and developed 
nationally recognized training programs that emphasize ethical, 
effective communication and investigative interviewing techniques. 
Joseph can be contacted at joseph@ascjoe.com. 
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